
 

 

 

AGENDA 

CONFERENCE: Presentation of Analysis of flood and landslide risks for 

Montenegro (with an emphasis on the catchment area of Bojana River and 

Skadar Lake) and WEB platform created within FLAT project 

 

Project: FLAT PLUS (FLOOD AND LANDSLIDE ASSISTANCE AND TRAINING) 

Location: Nikšić 

Date: 28/03/2023 

 

TIME ACTIVITY 

09:30 - 10:00 Registration of participants 

10:00 - 10:15 Opening speech - Marko Kovačević, Mayor  of the Municipality of 

Nikšić 

10:15 – 11:00 Presentation of the FLAT project –  

• Simona Bošković, representative of the Municipality of 

Danilovgrad 

• Biljana Pinjatić, representative of the Municipality of Nikšić 

• Velimir Vuković, representative of the Mountain rescue 

service Montenegro 

• Representative of the Municipality of Brindisi 

11:00 - 12:00 Presentation of the document: 

Flood and landslide risk analysis for Montenegro (with an 

emphasis on the catchment area of the Bojana River and Skadar 

Lake) 

ANALYSIS OF HAZARD - FLOOD 
• Concept, types, causes of floods and their frequency 
• Watercourses, lakes and reservoirs as a potential cause of 

floods 
• Flash flows and erosion 
• Areas at high risk of flooding 

 



 

 

Biljana Medenica, Darko Novaković i Mirko Nikitović 

12:00-12:30 Coffee break 

12:30 - 13:30 Presentation of the document: 

Flood and landslide risk analysis for Montenegro (with an 

emphasis on the catchment area of the Bojana River and Skadar 

Lake) 

 

ANALYSIS OF HAZARD - LANDSLIDE 

• Geological factors as prerequisites for the occurrence of 

landslides in Montenegro 

• Engineering geological properties of the terrain of 

Montenegro 

• Hydrogeological characteristics of the terrain of 

Montenegro 

• Contemporary exogeodynamic processes and phenomena 

Biljana Medenica, Darko Novakovic i Mirko Nikitović 

13:30-14:30                Recommendations for protection in areas prone to floods 

and landslides: 

FLOOD - RECOMMENDATIONS AND MEASURES 

• Flood protection in the territory of Montenegro must be based 

on the following principles 

Flood protection and rescue measures 

Biljana Medenica, Darko Novakovic i Mirko Nikitović 

14:30-15:30 Lunch 

15:30 - 17:00 Recommendations for protection in areas prone to floods and 

landslides: 

 

LANDSLIDE - RECOMMENDATIONS AND MEASURES 

• Protection and rescue measures against the occurrence of 

landslides and landslides in the territory of Montenegro 

 

Biljana Medenica, Darko Novakovic i Mirko Nikitović 

17:00-18:00 WEB PLATFORM PRESENTATION - Biljana Medenica 

18:00 – 19:00  Discussion and Conclusions 

 


