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AGENDA
WORKSHOP: Presentation of facilities and equipment of the Regional resource centre Danilovgrad and possibilities for future utilization

Project: FLAT PLUS (FLOOD AND LANDSLIDE ASSISTANCE AND TRAINING)
Location: Regional training centre Danilovgrad, Montenegro
Date: 04-05/04/2023

Tuesday, 04/04/2023
	TIME
	ACTIVITY

	09:30 - 10:00
	Registration of participants

	10:00 - 10:15
	Opening speech – Aleksandar Grgurović, Mayor  of the Municipality of Danilovgrad (TBC)

	10:15 – 11:00
	Presentation of the FLAT project – 
· Simona Bošković, representative of the Municipality of Danilovgrad
· Biljana Pinjatić, representative of the Municipality of Nikšić
· Velimir Vuković, representative of the Mountain rescue service Montenegro
· Representative of the Municipality of Brindisi

	11:00 - 12:00
	Presentation of system of protection and rescue in Montenegro
Discussion
Radomir Šćepanović, Head of the Directorate for Operational Affairs of Directorate for protection and rescue of Montenegro

	12:00-12:30
	Coffee break

	12:30 – 14:00
	Participation of the Mountain Rescue Service of Montenegro in the protection and rescue system, with an emphasis on floods and landslides
Discussion
Velimir Vuković, Secretary of Mountain Rescue Service Montenegro

	14:00-15:00
	Lunch

	15:00 - 16:00
	Trainings and courses  for rescue services in Montenegro and possibilities for connection of Regional training center Danilovgrad with National training centre in Podgorica

Ljiljana Vučetić, Head of Department for training and operational activities of Directorate for protection and rescue and Rescue

	16:00-16:30
	Coffee break

	16:30 – 17:30
	Presentation of Local Risk reduction strategy for Danilovgrad - first created local strategy of this kind in Montenegro and presentation Local Rescue and Protection plans 

Pavićević Đuro, Member of Work group for creation of documents

	17:30 – 18:00 
	Discussion:
- How do you see potentials for wider utilization of premises of Regional training centre Danilovgrad on local, national and cross border level 

	18:00 – 18:30
	Conclusions from Day I and overview of planned activities for Day II




Wednesday, 05/04/2023
	TIME
	ACTIVITY

	09:30 - 10:00
	Registration of participants

	10:00 – 11:30
	Activities on prevention and reduction of flood and landslide risks on national level with cross-border effect
Milan Radović, Head of Department for training and operational activities of Directorate for protection and rescue and Rescue 

	11:30 – 12:00
	Coffee break

	12:00 – 13:30
	Presentation of equipment for floods to senior levels of schools, Red cross and other voluntary services and presentation of importance of voluntary activities by civil society organizations

Pavićević Đuro, Sector for Protection and Rescue of Municipality of Danilovgrad

	13:30-14:30
	Lunch

	14:30 - 16:30
	Future steps in development of flood and landslide protection and rescue systems with recommendations of participants

	16:30 – 17:30
	Conclusions and Wrap up

	17:30 
	Departure of participants and guests
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